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Context and approach

Low-lying coasts in Aceh Timur and Makassar are exposed to tsunami,
tidal flooding and storm surge. Early childhood centres are often left
out of preparedness funding, with no drills, signage or age-appropriate
materials, leaving young children and caregivers especially vulnerable.

The programme embeds play-based tsunami and coastal-flood drills
into daily PAUD learning, training 100 teachers, equipping 10 centres
with safe-route maps, child-level signage and emergency kits, and
engaging parents through joint simulations with BPBD and PMI.

Project outputs

G R A N T  R E C I P I E N T

PA R T N E R S
District Education Offices Aceh Timur and
Makassar · PAUD centres

T O T A L  P R O J E C T  V A L U E

11,210 USD 8 months

50% C C F  G R A N T 5,605 USD

50% M AT C H I N G
F U N D S

5,605 USD

Matching partner being sought

Reach & deliverables

2,700
E S T I M AT E D

P O P U L AT I O N
I M PA C T E D

children,
teachers and

families

100
T E A C H E R S

T R A I N E D
play-based
drills and

psychosocial
first aid

10
PA U D

C E N T R E S
equipped with

routes,
signage and

kits

Milestones 8 MONTHS TOTAL
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C L I M A T E  C A T A L Y T I C  F U N D  ·  P R O J E C T  P R O F I L E

P H O T O  1

Train 100 PAUD teachers in play-based drills and psychosocial first aid

Produce child-friendly media: e-comics, posters, flashcards and songs

Equip 10 centres with evacuation signage, safe-route maps and kits

Run joint school and community simulations with disaster agencies
Children and teachers know how to evacuate safely when hazards
strike

Centres have inclusive plans covering children with disabilities

Families act on early warnings together with schools and local
responders

Approximate project location.

M. 01
2 months

Preparation and
stakeholder coordination

M. 02
1 month

Child-friendly media
production

M. 03
2 months

Teacher workshops on
play-based drills

M. 04
2 months

School drills in 10 PAUD
and evacuation signage

M. 05
1 month

Monitoring, endline,
lessons learned and final
report


