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Context and approach
Baras faces recurring typhoons, storm surges and coastal erosion
that force families into classrooms and barangay halls. Displacement
disrupts schooling and health access for adolescents, who face
stress, trauma and unmet health needs.

AHYD Organisation of Baras, with the local government, health and
education agencies, will build a climate-resilient teen centre
integrating disaster preparedness, adolescent health and livelihood
services, run through youth-led training and campaigns.

Project outputs
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C L I M A T E  C A T A L Y T I C  F U N D  ·  P R O J E C T  P R O F I L E

P H O T O  1

Construct and retrofit a climate-resilient teen centre with ICT and solar

Train over 200 adolescents a year in DRR, leadership and sustainable
skills

Run awareness campaigns reaching 2,000 community members

Integrate the centre into municipal DRRM and population plans
Adolescents have a safe, equipped space during and after disasters

Youth lead preparedness and reach the wider community with
information

Young people gain livelihood skills that reduce pressure to leave Baras

Approximate project location.

M. 01
2 months

Project setup,
consultations and MOAs

M. 02
4 months

Construction and
retrofitting of climate-
resilient teen centre

M. 03
3 months

Procurement of
equipment and training
materials

M. 04
3 months

Capacity building and
youth programmes

M. 05
2 months

Monitoring, evaluation
and integration into LGU
plans


