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Extension of the municipal operations centre with reliable power supply in

Bagamanoc, Catanduanes

PHILIPPINES- Catanduanes - Bagamanoc

CATEGORY  SOCIAL SYSTEMS DISASTER RISK REDUCTION

PRIMARY HAZARDS
Flood damage

MOBILITY DIMENSION
Avoided displacement

® PHOTO 1

Context and approach

Super Typhoon Pepito in 2024 damaged Bagamanoc's
shoreline operations centre, endangering responders and
residents seeking help. RICD surveys show 90 per cent of
households name typhoons as the most damaging hazard.

The municipality will extend and reinforce the MDRRMC
operations centre at a safer site and install a generator, solar or
hybrid power supply so disaster coordination continues
uninterrupted through outages and extreme weather.

Project outputs
® Assess the site and consult stakeholders on the extension design

® Extend and structurally reinforce the operations centre

Install a solar or generator power supply system

Train staff, set up equipment and run emergency drills
® Disaster coordination continues through outages and storms

Responders and residents have a safe, resilient facility

® Early action improves across the municipality's 18 barangays

RICD RISK TIER

High
GRANT RECIPIENT
PARTNERS
Municipality of Bagamanoc - PLGU
Catanduanes
TOTAL PROJECT VALUE
45,676 USD 12 months
50%  CCF GRANT 22,838 usp
50%  MATCHING 22,838 usp

FUNDS
Matching partner being sought
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Approximate project location.
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Reach & deliverables
3,484 1 18
ESTIMATED OPERATIONS BARANGAYS
POPULATION CENTRE

served by the
extended with centre

backup power

IMPACTED

Municipality of
Bagamanoc

12 MONTHS TOTAL

Milestones
M.01 M.02 M.03 M.04
2 months 3 months 3 months 2 months

Site assessment,
planning and
consultations

CCF-PHL-061

Structural extension and
reinforcement of
operations centre

Installation of solar or
generator power supply

Staff training, equipment
setup and emergency
drills

M.05
2 months

Project turnover,
monitoring and evaluation
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